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Franconia, New Hampshire 03580
Members of the Board:
In planning and performing our audit of the financial statements of the Town of
Franconia, New Hampshire for the Year ended December 31, 1998, we considered the
Town's internal control structure to determine our auditing procedures for the purpose of
expressing an opinion on the financial statements and not to provide assurances on the
internal control structure.
However, during our audit we became aware of the following conditions that should be
corrected in order to strengthen internal controls and operating efficiency. This letter
does not affect our report dated February 5, 1999, on the financial statements of the Town
of Franconia, New Hampshire.
Our following remarks are being made in the hope that they will improve existing
procedures and are in no way a criticism of the Town personnel.
1. Tax Deeded Property
The Town has tax liens that are more than two years old that have not been
deeded to the Town. This is allowed only in situations where the taxpayer is
going through bankruptcy or when there is some form of contamination on the
property.
Recommendation
When the tax lien is more than two years old the Tax Collector must deed the
property to the Town. Once deeding process is complete the property should be
removed from the blotter and not be included in the taxable valuation of the
Town. The Selectmen may then arrange to sell the property back to the former
owner. Until the purchase is completed and full payments made, the property
remains in the Town's name and all proceeds received after tax deed are
considered "sale of tax property", not collections of real estate tax.
Bank Reconciliation's
Reconciliation's of the General Fund checking account are not being done by
the Treasurer on a timely basis.
Recommendation
The Treasurer should promptly reconcile all bank accounts on a monthly basis
and turn a copy over to the Town's bookkeeper to ensure the accuracy of the
Town's cash balance.
Trustees of the Trust Funds
The cash balance in the Capital Reserve Fund with Peoples Bank of Littleton
exceeded the FDIC amount of $100,000.
Recommendation
To ensure that all funds are fully covered by FDIC, the Trustees should make
sure that the cash balances remain under $100,000 in each depository institution.
One of the Trustees was notified of the situation at the time of the audit and she
stated that the funds would be transferred.
We extend our thanks to the officials and employees to the Town for their assistance
during the course of our audit.
Very truly yours,
Francis J. Dineen, C.P.A.
BALANCE SHEET
for the year ending December 31, 1998
ASSETS
Cash - NOW Account
LIABILITffiS
Accounts Payable -1998 $ 1,263.29
Due to School Districts
Profile School District 279,872.00
Lafayette Regional School District 310,389.00 590,261.00
TOTAL LIABILITffiS 59 1 ,524.29
FUND EQUITY
Unexpended Articles
1988 Article 10 - Shared Services 2,603.48
1997 Article 18 - Skating Rink (5 years) 6,500.00
1997 Article 15 - Dow Bridge (Surplus) 3,466.90
1998 Article 14 - Dow Bridge (Surplus) 23,700.00
1998 Article 15 - Willow Cemetery (5 years) 2,500.00 38,770.38
Funds Reserved for Continuing Appropriations
1997 Article 15 - Bridge Capital Reserve Fund 45,000.00
1997 Article 15 - State of NH Bridge Aid 194,547.60
1998 Article 14 -State of NH Bridge Aid 94,800.00 334,347.60
Unreserved, Undesignated Fund Balance 211.246.61
TOTAL FUND EQUITY 584,364.59
TOTAL LIABILITffiS «fe FUND EQUITY $1,175,888.88

















Total Town Appropriations $1,144,027.00
Revenues (584,657.00)
Net Town Appropriations 559,370.00
Net School Appropriations 1,386,648.00
Net County Appropriations 155,416.00
Total of Town, School & County 2,101 ,434.00
Less Shared Revenue (8,756.00)
Add: Overlay 20,395.00
Add: War Service Credits 3,550.00
Property Tax to be Raised 2, 1 16,623.00
Adjustments for Exempt Properties/Computer (588.00)
Adjusted Property Tax to be Raised 2, 1 16,035.00
Less Credits (3.550.00)
Taxes Committed to Treasurer $2, 1 12,485.00
1998 Tax Rate (Per $1,000.00 Valuation)
Town
STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 1998
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
Land Buildings Equipment
Town Hall, land & buildings $
TOWN CLERK'S REPORT
For the Year Ending December 31, 1998
Cash Basis
Motor Vehicle Registration $135,985.00
Municipal Agent Fees 689.00
Dog Licenses 662.50
Filing Fees for Town Offices 6.00
Overpayments "-20
Postage and Copy Fees 5.80
Fees for Returned Check 1 5 .00
Certified Copy Fees to State 360.00




Deputy Clerk's Fees 79.50
Motor Vehicle Titles 1 66.00
Municipal Agent Fees
Clerk's Fees 1,975.50
Deputy Clerk's Fees 101.50
Certified Copies 308.00
Marriage Licenses 21.00






For Year Ending December 31, 1998
DEBITS
Taxes Committed to Collector
Property Taxes
Yield Taxes
Land Use Change Taxes















Interest & Penalties Collected




























Levies of 1996 & Prior
DEBITS
Uncollected Taxes - January 1, 1998
Resident Taxes - 1996
Resident Taxes - 1995 & Prior
TOTAL DEBITS
CREDITS







SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ending December 31, 1998
UNREDEEMED TAXES FROM TAX LIEN






















Beginning Cash Balance $323,485.71
CHECKING ACCOUNT









From DOW FUND 1,418.71
From Yield Tax Fund 6,277.78
Transfer 87,000.00
Total Other Revenue 984,430.49
TOTAL RECEIPTS 3,619,681.40 $3,619,681.40





TOTAL DISBURSEMENTS (3,372,875.91) (3,372,875.91)
Ending Checking Balance $ 360,697.87
NH-PDIP ACCOUNT
Beginning Balance $ 209,593.33
Deposits 465,000.00
Interest Earned 8,324.70 473,324.70
W/Ds to Checking (450,000.00) (450,000.00)
Ending Balance 232,918.03





Transfer to NH-PDIP (42,831.54)
Ending Balance -00
Beginning Balance-NH-PDIP .00
Transfer from Fleet 42,83 1 .54
Interest Earned 1,618.48
Deposits 6.833.50




W/Ds to Checking (6,277.78)
Year End Balance $ -00
McLACHLIN MEMORIAL TRUST FUND
Beginning Balance $3,0 1 1 .38
Deposits 7,196.22
Interest Earned 1^8.07





































































3110-3185 Revenue from Taxes $2,275,300.58
3190 Interest & Penalties 35,129.12
LICENSES, PEPUVIITS & FEES
3220 - 3290 Motor Vehicles, Bldg. Permits & Other 146,861.74
FROM FEDERAL GOVERNMENT
3319 Payment in Lieu of Taxes 18,898.00
FROM STATE OF NEW HAMPSHIRE
3351-3359 State of New Hampshire 116,248.93
CHARGES FOR SERVICES
3401 Income from Departments:
4130 Executive 2,179.27
4140 Election, Registration & Vital Statistics 40.00
4150 Financial Administration 500.00
4191 Planning & Zoning 1,661.00




4220 Fire Department 1,600.00
4221 Life Squad 70.00
4290 Forest Fire 405.65
4299 Emergency Phone 1,160.00
4312 Highway Department 12,021.56




3409 Other Charges (Recreation Fees) 14,766.00
MISCELLANEOUS REVENUE
3502 Interest on Investments 11,018.42
3509 Other (Shared Services) 1,447.50
20
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue Funds 2,000.00
3915 Capital Reserve Funds 35,372.00
3916 Trust Funds (Cemetery) 4,362.00
TOTAL REVENUES $2,75 1 ,606. 1
2
TRANSFER ACCOUNTS (In & Out)
4332 Water Department $ 6,680.02
BC/BS-Lovett 3,187.62
Cemetery Lots 1,500.00
Dow Field Fund 1,418.71
Tax Anticipation Note 400,000.00
TOTAL TRANSFERS $ 412,786.35
21
DETAILED STATEMENT OF REVENUES
TAXES
3110 Property Taxes
3120 Land Use Change Tax
3185 Yield Tax
3190 Interest & Penalties
LICENSES, PERMITS & FEES
3120 Business Licenses/Permits
3220 Motor Vehicle Permits
3230 Building Permits





Worker's Compensation Refund 2,777.66
4210 Police
Court Fines Paid to Town 570.00
Donations 70.00
Insurance Claim Refund 902.99




Refund Sale of Guns 139.20
Supplies Reimbursed 743.50
Witness Fees 735.13 10,449.62
4220 Fire Department
Sale of Scott Air Packs 1,600.00
4221 Life Squad
Supplies Reimbursed 70.00
4290 Emergency Management (Forest Fire)
Training Expenses Reimbursed 206.28
Wages Reimbursed 199.37 405.65
4299 Emergency Phone Line




Town of Sugar Hill
4589 Museums
Jowder House Heating Oil
MISCELLANEOUS f^VENUES
3502 Interests of Investments
Peoples Bank
NH-PDIP
3509 Other (Shared Services Reimbursed)
INTERFUND OPERATING TRANSFERS IN
3912 Special Revenue Funds
Franconia Water Department
3915 Capital Reserve Fund










4130 Executive $ 63,216.28
4140 Election, Registration & Vital Statistics 9,744.25
4150 Financial Administration 29,888.13
4152 Revaluation of Property 5,562.14
4153 Legal Expense 2,707.64
4191 Planning Board 2,240.86
4194 General Government Buildings 40,730.16
4195 Cemeteries 12,136.83
4196 Insurance 7,006.41
4197 Advertising and Regional Associations 8,149.72
PUBLIC SAFETY
4210 Police 171,164.22
4215 Ambulance ' 4,500.00
4220 Fire 35,041.94
4221 Life Squad 5,363.07
4290 Emergency Management (Forest Fire) 2,102.33
4299 Emergency Phone Line (8 123) 7,8 10.65
HIGHWAYS AND STREETS
4312 Highway Department 196,517.12
4316 Street Lighting 16,172.74
SANITATION
4312 Transfer Station 101,330.80
HEALTH
4415 Health Officer & Agencies 5,632.80
WELFARE




4550 Library (Town Payment) 27,756.98
4583 Patriotic Purpose 722.17
4589 Museums 1,333.58
CONSERVATION
4619 General Expenses 2,005.89
DEBT SERVICE
4723 Interest on Tax Anticipation Notes 9,287.67
25
CAPITAL OULTAY
4902 Vehicles & Equipment 35,372.00
4909 Other Improvements 41,720.50
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds 21,623.48
4915 Capital Reserve Funds 50,000.00
4916 Expendable Trust Funds 37,000.00
ABATEMENTS 4,692.72
ARTICLES
1988 Article 10 - Shared Services 630.00
1998 Article 12 - Stinger Spike System 1,454.00
1998 Article 16 - Chamber of Commerce 2,000.00
1998 Article 18 - Mt. Washington Regional Airport 422.00
SUB-TOTAL $1,001,082.42
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County 157,278.00
4933 School Districts 1,326,790.00
4939 State of New Hampshire 459.00
TOTAL EXPENDITURES $2,485,609.42
TRANSFER ACCOUNTS (In & Out)
4332 Water Department 6,680.02
BC/BS-Lovett 3,187.62
Cemetery Lots 1,500.00
Dow Field Fund 1,418.71
Tax Anticipation Note 400,000.00
TOTAL TRANSFERS $ 412,786.35
26



















































Unemployment Compensation - Audit
Worker's Compensation - Audit
504.41
87.00 7,006.41
4197 Advertising and Regional Assoc.


























































































































Tri-County Community Action 700.00
White Mountain Mental Health 1 ,267 .00
Health Officer
Salary & Wages 115.00
Taxes & Benefits
Medicare 1.67













Rink and Ice Skating
Icemaking 1,430.00



















Social Security 1,072.87 30,209.49
4521 Parks








March 9, 1999 -7:30 PM
Polls open from 1:00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
ARTICLE 2. To raise such sums of money as may be necessary to defray Town charges




Election, Registration, & Vital Statistics 11,275.00
Financial Administration 29,277.00
Revaluation of Property 6,000.00
Legal Expenses 2,500.00
Planning & Zoning 4,440.00
General Government Buildings 42,460.00
Cemeteries 10,150.00
Insurance 7,500.00
Advertising & Regional Associations 9,206.00
(Chamber of Commerce 8,000.00)







8123 Phone Line 8,810.00
HIGHWAYS & STREETS 204,878.00
(General Expenses 72,600.00)
(Salaries & Wages 79,807.00)




SOLID WASTE DISPOSAL 113,650.00
HEALTH «fe HOSPITALS 5,039.00
(North Country Home Health 1,980.00)
(White Mt. Mental Health 1,267.00)














ARTICLE 3. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Fire Truck Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Police Cruiser Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 5. To see if the Town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the Sidewalk Plow Capital Reserve Fund
previously established. The Selectmen recommend this appropriation.
ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Bridge Construction Capital Reserve
Fund previously established, and to designate the Selectmen as agents to expend. The
Selectmen recommend this appropriation.
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the Town Building Maintenance
Expendable Trust Fund previously established. The Selectmen recommend this
appropriation.
ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to be added to the Sidewalk Improvement Expendable Trust
Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Highway Improvement Expendable
Trust Fund previously established. The Selectmen recommend this appropriation.
ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Library Building Maintenance
Expendable Trust Fund previously established. The Selectmen recommend this
appropriation.
ARTICLE 11. To see if the Town will vote to appropriate the sum of twenty-five
thousand six hundred seventy dollars ($25,670.00) to purchase a 1999 Crown Victoria
Police Cruiser and to authorize the withdrawal of this amount from the existing Police
Cruiser Capital Reserve Fund for this purpose. The Selectmen reconmiend this
appropriation.
ARTICLE 12. To see if the Town will vote to appropriate the sum of eighty thousand
six hundred eighty-eight dollars ($80,688.00) to purchase a 2000 MACK RD690P Dump
Truck with hydrauhc plow frame and to authorize the withdrawal of this amount, less
trade-in credit, from the existing Equipment Capital Reserve Fund for this purpose. The
Selectmen recommend this appropriation.
ARTICLE 13. To see if the Town will vote to appropriate the sum of eighty-eight
thousand two hundred fifty six ($88,256) for the purpose of design and construction of a
waste and recycling transfer station on town owned land currently dedicated to waste
management, and to withdraw twenty-eight thousand two hundred ninety-six dollars
($28,296) from the Equipment Reserve Fund previously established and to expend thirty-
nine thousand nine hundred sixty dollars ($39,960) from the Town's surplus for this
purpose. The remaining twenty thousand dollars ($20,000) to be received from New
Hampshke the Beautiful and NHDES in the form of matching grants. This will be a non-
lapsing appropriation as per RSA 32:3,VI, and will not lapse until this design and
construction is complete or in five years, whichever is less. The Selectmen recommend
this appropriation.
ARTICLE 14. To see if the Town will vote to authorize the establishment and
implementation of a mandatory Pay Per Bag System with revenues generated to be used
to offset the cost of solid waste disposal and reduce the tax rate accordingly, and
furthermore to adopt the provisions of RSA 41:9-a, Establishment of Fees, which will
allow the Selectmen to establish fees and charges at the Transfer Station after holding a
pubhc hearing regarding same.
ARTICLE 15. To see if the Town will vote to adopt the provisions of RSA 31:95-c,
Special Revenue Funds, to restrict the revenues from the Pay Per Bag System and the
Transfer Station to expenditures for the purpose of solid waste disposal. Such revenues
and expenses shall be accounted for in a special revenue fund to be known as the Transfer
Station/RecycUng Center Fund, separate from the general fund. Any surplus in said fund
shall not be deemed part of the general fund accumulated surplus and shall be expended
only after a vote by the legislative body to appropriate a specific amount from said fund
for a specific purpose related to the purpose of the fund or source of the revenue. This
article shall be voted on by ballot on the floor of town meeting.
ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of forty-
five thousand seven hundred fifty dollars ($45,750.00) for the purpose of operating the
Abbie Greenleaf Library and to transfer this amount to the Library Trustees for their use
as they see fit. The Selectmen recommend this appropriation.
ARTICLE 17. To see if the Town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000.00) for the purpose of resurfacing the Fire Station parking lot.
This will be a non-lapsing account as per RSA 32:3 VI, and will not lapse until the
resurfacing has been completed, or in five years, whichever is less. The Selectmen
recommend this appropriation.
ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of four
hundred five dollars ($405.00) for the Town's share of the operating budget for the Mt.
Washington Regional Airport Authority at the Whitefield Airport for the current fiscal
year. The Selectmen recommend this appropriation.
ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for the Franconia Children's Center to be used
for programs and the purchase of supplies, materials, and/or equipment for direct use by
the children and staff The Selectmen do not recommend this appropriation.
ARTICLE 20. To see if the Town will vote to accept that portion of Timber Lane that
extends into the Timber Ridge subdivision up to and including the hammerhead on Tax
Map 31, Lot 36 and Lot 37, as a Town Road, said road having been constructed to Town
specifications and still meeting those specifications as of November 1998.
ARTICLE 21. To see if the Town will vote to adopt the provisions of RSA 261:153
which would allow the town to collect a $5.00 Vehicle Registration Surcharge on each
car registered in the town to be added to the Highway Improvement Fund previously
established, and to be used solely for the purpose of capital improvements to our town
roads. This surcharge would go into effect on January 1, 2000. This article shall be voted
on by ballot on the floor of town meeting.
ARTICLE 22. To see if the Town will vote to place a question on the state election
ballot to change the polling hours so that the polls shall open at 1 1 :00 AM and close at
7:00 PM for all regular state elections beginning with the first state election to be held in
the year 2000. (The polling hours in Franconia are now from 8:00 AM to 7:00 PM).
ARTICLE 23. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.






BUDGET OF THE TOWN OF FRANCONIA - REVENUE
SOURCES OF REVENUE
BUDGET OF THE TOWN OF FRANCONIA - EXPENDITURES
PURPOSE OF APPROPRIATION
DEBT SERVICE:
4723 Interest on TANS 9,000.00 9,287.67 9,000.00
CAPITAL OUTLAY:
4902 Vehicles & Equipment
1998 Article 10: Highway Truck 37,500.00 35,372.00 -0-
1999 Article 11: Police Cruiser -0- -0- 25,670.00
1999 Article 12: Highway Truck -0- -0- 80,688.00
1999 Article 13: Transfer Station Upgrade -0- -0- 88,256.00
4903 Buildings
1998 Article 13: Library 68,035.00 68,035.00* -0-
4909 Other Improvements
1998 Article 14: Dow Bridge 118,500.00 118,500.00* -0-
1998 Article 1 1 : Fire Station Pkg. Lot 7,000.00 -0- -0-
INTERFUND OPERATING TRANSFERS OUT:
4912 Special Revenue Funds
Land Use Fund -0- 6,833.50 -0-
Library 14,790.00 14,789.98 -0-
SPECIAL WARRANT ARTICLES:
CRF: Fire Truck 20,000.00 20,000.00 20,000.00
CRF: Police Cruiser 20,000.00 20,000.00 20,000.00
CRF: Trash Compactor 10,000.00 10,000.00 -0-
CRF: Sidewalk Plow -0- -0- 10,000.00
CRF: Bridge Construction -0- -0- 20,000.00
ETF: Town Buildings 10,000.00 10,000.00 10,000.00
ETF: Sidewalks 5,000.00 5,000.00 5,000.00
ETF: Highway Improvement 20,000.00 20,000.00 20,000.00
ETF: Library Building 2,000.00 2,000.00 2,000.00
NLF: Willow Cemetery 2,500.00 2,500.00* -0-
NLF: Fire Station Parking Lot -0- -0- 12,000.00
INDIVIDUAL WARRANT ARTICLES (Recommended):
Police Stinger Spike System 1,500.00 1,454.00 -0-
Regional Airport 422.00 422.00 405.00
AbbieGreenleaf Library -0- -0- 45,750.00
INDIVIDUAL WARRANT ARTICLES (Not Recommended):
Chamber of Commerce 2,000.00 2,000.00 -0-
Franconia Children's Center -0- -0- 1,500.00
TOTAL EXPENDITURES 1,144,027.00 1,143,074.20 1,190,755.00
*Funds, though not yet fully expended, are encumbered.
COMPARATIVE STATEMENT OF APPROPRIATIONS AND



































4902 Vehicles & Equipment - Article 10 Highway Truck
4909 Other Improvements - Article 14 Dow Bridge
INTERFUND OPERATING TRANSFERS OUT















1988 Article 10 - Shared Services
1998 Article 12 - Stinger Spike System
1998 Article 16 - Chamber of Conmierce
1998 Article 18 - Mt Washington Regional Airport
SUB-TOTAL
PAYMENTS TO OTHER GOVERMENTS
4931 Grafton County Tax
4933 School Districts
Lafayette Regional School District
Profile School District
Gas & Diesel 29.17
Mittersill Fire Station Electricity 125 .05
Mittersill Fire Station Heating Oil 236.33
Wages 6,289.47 6,680.02





Tax Anticipation Note 400,000.00
TOTAL TRANSFERS $ 412,786.35
37
VALUATION OF FIRE DEPARTMENT EQUIPMENT
Equipment
1997 Ford Rescue Van
1993 Sutphen Delage Pumper
1988 Ford Equipment Van
1978 Ford Attack Pumper
1934 LaFrance Pumper (antique)
1998 Scott Air Pack (2)
1996 Scott Air Pack (1)
1995 Scott Air Pack (2)








1997 Fire Hose 4"
1996 Fire Hose 4"
1995 Fire Hose
1991 Fire Hose
1990 Tools & Fittings
1990 Hose & Fittings
1989 1-1/2" Hose & Fittings
4" Hose & Fittings








1993 Radio (New Truck)
1992 Portable Radio
1990 Midland Mobile Radio
1990 Mobile Radio








1993 Beepers (2) 741.00 -0- 5 -0-
1992 Beepers (4) 1,626.00 -0- 5 -0-
1991 Beepers 1,423.00 -0- 5 -0-
1990 Beepers (4) 1.340.00 -0- 5 -0-
Totals $386,752.00 $199,076.00 $19,555.00
VALUATION OF POLICE EQUIPMENT
Equipment
1995 Ford Explorer
1996 Ford Crown Victoria
1997 Spec. Mountain Bike
1993 Midland Mobile




















1989 Mossberg shotgun (2)
1998 Stinger Spikes (2)
Totals $67,060.00 $13,207.00 $8,178.00
Purchase
VALUATION OF HIGHWAY EQUIPMENT
VALUATION OF TRANSFER STATION EQUIPMENT
Purchase Book Life in Depreciation
Equipment Price Value Years For Year
1985 Trash Compactor $20,000.00 $ -0- 10 $ -0-
(60%)















For The Year Ending December 31, 1998
Accrual Basis
ASSETS
NH Public Deposit Investment Pool





























For the Twelve Months Ended December 31, 1998
Accrual Basis
REVENUES
Water Fees & Other Charges










Contract Labor 4 1 5 .00
Water Testing 3,299.70
Mileage 474.80
Safeguard Business Forms 247.22
Postage 255.60






Tools & Repairs 663.93
Pump 649.28
Bank Charges 1 15.20
Total Expenditures $18,731.04





For the Twelve Months Ended December 31, 1998
REVENUES
Water Fees & Related Charges








































For The Year Ending December 31, 1998
Accrual Basis
ASSETS
NH Public Deposit Investment Pool $64, 1 82.2
1
Cash on Hand-Checking Account 34,901.89
Water Fees & Late Charges Due 4,808.95
Total Assets $103,893.05
LIABILITIES & SURPLUS
Accounts Payable $ -0-
Surplus 103.893.05












As of December 31, 1998
ASSETS
Cash in Checking Account
Cash in Checking Account
Petty Cash
Total Assets




Unreserved Designated Fund Balance












STATEMENT OF REVENUES & EXPENDITURES
For the Twelve Months Ended December 31, 1998
REVENUES
From the Town of Franconia
From the Library Trust Funds
Library Card Fees
Fines, Lost Books, Copies & Misc.
Donations



























Excess of Expenditures over Revenues
Fund Balance - January 1, 1998




































































Lost Book Payments 19.45
Meeting Room Fees 89.95
906.67Sub-Total
FRANCONIA & FRANCONIA/MITTERSILL WATER DEPARTMENT
It's been a busy 1998. In May, we received approval of the Mittersill preliminary well
siting report and in June signed a contract with Hydrosource Associates of Ashland, NH
for the drilling & development of two wells. The department was responsible for minor
drill pad preparation at site #1 and major drill pad construction at Site #3. Drilling began
in late July and continued through the end of September. To date these wells have not
yielded a meaningful source of water.
The department located and oversaw repairs of serious leaks in four different house
service lines. We also located and repaired leaks in the main lines on River Road and
Sunset Lane as well as the installation of a new main valve on the Sunset line.
All hydrants and well heads in both systems were given a fresh coat of paint as well as
the trim on the Gale reservoir building. The Mittersill slope reservoir and pump house
buildings were repaired and repainted.
In September, we completed yet another round of EPA mandated Phase II & V testing
of all sources with excellent results.
In November, we finally removed a large quantity of old well and transmission wire
from Mittersill and then cleaned up an ancient junk pile at the Howe reservoir building.
We look forward to completing the electrical work at Mittersill and the installation of
master meters with modernization of pump controls in both systems. We will continue
the search for additional water at Mittersill and hope for greater success in 1999.
Our special thanks to:
Terry & Kathy Welch - Welch's Water & Wastewater Service
Bruce Bunker - Backhoe Rental
Bob Peckett & Sons - Excavating
Neil Faulkner - Tri-State Drilhng & Boring
Joe Ingarai - Hydrosource Associates







The Franconia Police Department would like to thank the residents for their support
during 1998. We welcome any suggestions from the public that will allow us to better
serve your needs. Please feel free to stop by the station or speak with any officers with
your concerns or suggestions.
The Department is able to provide many services to the conununity of which you
may not be aware such as Welfare/Safety Checks, Missing Persons Reports, Wildlife
Problems, House Checks and Protective Orders Assistance just to name a few. A more
detailed list can be obtained at Town Meeting or through the Police Department. Please
make yourself aware of what your Police Department can do for you.
I would like to thank each officer for their dedicated service and willingness to serve
the needs of the conmiunity. This Department will constantly strive to improve the
quality of service to the community.






















In 1998 the Fire Department responded to 69 calls, up from 60 calls in 1997.
Automobile emergencies again dominated our runs, with 23 (versus 25 last year). Six
were moose coUisions, compared to four last year. Automatic fire alarm activations
comprised the second biggest category with 1 8 calls.
There were three incidents that were termed structure fires in Franconia in 1998. This
ended a two-year interval of no structure fires. Only one caused extensive damage, and
that was to an unoccupied cottage. Under our Twin State Mutual Aid system, Franconia
firefighters responded to ten out-of-town incidents, the same as last year, including five
structure fires in Littleton, Lincoln, Twin Mountain and Lisbon.
One incident this year illustrated the importance of your role in fire protection and
prevention. A smoldering couch fire was controlled by a domestic sprinkler, greatly
reducing the damage to the dwelling and the danger to our firefighters. We would like to
see every homeowner consider these simple, inexpensive systems. We also stress the
importance of keeping smoke alarms in working order and appreciate your cooperation in
bringing your property up to code.
We know that Franconia citizens do not take their fire service for granted, and we
thank those who have personally supported our efforts. However, last year, the calls
increased while the number of members stayed the same. In 1998, the Department's 20
members collectively devoted 300 hours to training, 300 hours to meetings and 634 hours
responding to emergencies. This commitment meant much sacrifice to them, their
families and, for some, their earnings. They need your help. We invite you to inquire
about joining the Department.
Respectfully submitted,
William Mead, Sr., Chief
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
To aid your Forest Fire Warden, Fire Department and State Forest Ranger, contact
your local Warden or Fire Department to find out if a permit is required before doing
ANY outside burning. Violations of RSA 227-L:17, the fire permit law and the other
burning laws of the State of New Hampshire are misdemeanors punishable by fines of up
to $2,000 and/or a year in jail. Violators are also liable for all fire suppression costs.
There are ten Forest Rangers who work for the New Hampshire Division of Forests
and Lands, Forest Protection Bureau. State Forest Rangers are available to assist
communities with forest fire suppression, prevention and training programs as well as the
enforcement of forest fire and timber harvest laws. If you have any questions regarding
forest fire or timber harvest laws, please call our office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens throughout the
State. Each town has a Forest Fire Warden and several Deputy Wardens who assist the
Forest Rangers with forest fire suppressions, prevention, and law enforcement. Early in
1998 we experienced an ice storm, which caused severe damage to forests of New
Hampshire. This damage created a greater potential fire hazard as well as safety hazards
to many areas of the State. Your local Fire Warden and Forest Rangers need your
assistance in preventing wildfires in these hard hit areas and throughout the State. If you
need assistance or information dealing with ice damaged woodlands, please call 1-800-
444-8978.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3 contract
aircraft patrols. This early detection and reports from citizens aid in the quick response
from local fire departments. This is a critical factor in controlling the size of wildland
fires and keeping the loss of property and suppression costs as low as possible.
1998 FIRE STATISTICS
(All Fires Reported thru December 23, 1998)
FIRES REPORTED BY COUNTY CAUSES OF FIRES REPORTED
Belknap
FRANCONIA NOTCH CHAMBER OF COMMERCE
The Franconia Notch Chamber of Commerce extends its sincere gratitude to the Town
for its annual support of our activities. With the support of the Town we have been able
to foster a positive business and tourism climate that contributes greatly to the economic
and social well-being of our community.
The Chamber is primarily focused on the tourism and hospitahty related activities
which we feel has had a positive impact on the Town and various businesses in the area.
During 1998, members of the Chamber organized several successful events and festivals
and we look forward to expanding our activities in 1999.
The Chamber has recently hired a part-time Executive Assistant and anticipates that
we will be able to better coordinate various activities including the staffing of the booth
in Franconia and at Cannon Mountain.
We have recently revamped our Web Page on the Internet (www.franconianotch.org).
If you have a moment please take a look at it and if you have any questions please let us
know. It is anticipated that our E-mail will be active within a month and at that time we
will be able to respond to inquires daily without any further costs to the Chamber.







































Our summer programs were based out of the Lafayette Regional School. We had co-
directors this year, Brian Frenkiewich and Wendy Lyndes. Brian was also responsible
for the Adventure Program which included 12, 13 and 14 year old kids. These kids met
twice a week and planned their adventure together. Some things they experienced were
canoeing, rock climbing, camping and mountain biking. The 6 through 1 1 year old kids
met Monday through Friday for 8 weeks, with swimming lessons in the mornings,
instructed by the flamboyant and perennial Jean Serine. Peter Stewart at the Gale River
Motel was generous in letting our kids use his facihty for swimming lessons. Dan the
man Walker used his talents on the tennis courts.
We offered instructional baseball, farm league and Bambino league hard and softball
teams. Our coaches were energetic and dedicated. Mark Maguire was asking for the
coaching job but I told him he could never replace Rene Wills. Jim and Mary Colongeli
did a wonderful job with basketball again.
Soccer was added this year. Over a hundred kids signed up. Unbelievable! Mike
Kenney had his hands full, but did an outstanding job with both a boys and girls team.
The boys went undefeated. Gordie Johnk, Steve Horan, Mark Simpson, Bob Gorgone
and Barry Field were all MVC's (most valuable coaches).
Our skating rink still can use lots of work. With lots of work from lots of volunteers at
the Halloween party, we were able to deposit $7,000 in the Robert McLachlin Memorial
Fund, earmarked for long-term improvements to the rink. Richard McLachlin is
maintaining the rink this year.
Our Committee meets monthly to discuss the changing recreational needs of our area
and is interested in supporting and providing recreational activities to meet the needs of
our community. Parent and community ideas and support are welcome.
The recreational programs we offer involve everyone. We are very fortunate to have
the support and dedication of our coaches and parents. We encourage the public to







This year the Life Squad saw still another increase in our activity. We also saw an
increase in our membership. We welcome the following additions from the Town of
Franconia, Robert Anthony, Gareth Slattery, and John Ireland. With money appropriated
from all three Towns we were able to equip these new members and still upgrade some of
our older radio and beeper equipment.
Once again we wish to thank the citizens of all three Towns for their continued support
of the Life Squad.
This year through private donations we were able to upgrade our old Defibrillator with
a new state of the art one. Once again thank you.
The following is a breakdown of our activity for 1998 by Town. Our total this year is
109.
Emergencv Description Total Fran . S. Hill Easton Other
Motor Vehicle Accidents 29 19 2
Medical Emergencies 29 20 8
Rec. Vehicle Accidents
Bicycle Accidents 3 1
Misc. Health Problems 11 5 6
Cardiac Problems 11 5 2
Alcohol Problems
Deaths 4 3 1
Fire Department Assists 3 2 1
Pediatric Emergency 110
Mt. Rescue Med. Emergency 2 2
Attempted Suicide 110
Minor Med. Emergency 8 5 2
No Transport/Refused 110
Life Line Calls 5 13
Nursing Home Assists 1. 1.
TOTAL RUNS 109 66 26 11 6
At this time I would like to encourage anyone living in the tri-town area who is a
certified E.M.T. to consider becoming a member of our Squad. Contact any Squad
Member for more information.
Respectively submitted,
Joel N. Peabody
Chief, Franconia Life Squad
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ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged
errors in administrative finding, and grants variances to the Town's Zoning Ordinance to
provide relief from hardship. The Board also has the authority to grant an exception for
use in keeping with certain provisions of the Ordinance.
The Board does not interpret or revise the ordinance. Rather, we are charged with the
straight-forward application of the provisions of the ordinance to the problems brought
before us. We are empowered to grant special exceptions and variances, on a case-by-
case basis, when such is appropriate and consistent with the letter and spirit of the
ordinance.




New Developments in 1998:
Subdivisions - The following subdivisions were approved:
• Meadows by Lafayette Brook, Extension of 1994 approval
• Alec & Richard Morris, minor subdivision, Easton Road
• KHM Corporation, major subdivision. Balancing Rock Road
Lot-line/Boundary-hne Adjustments - The following lot-line/boundary-line
adjustments were approved:
• William & Arthur Chase, Wallace Hill Road
• HCCW, Inc., Wallace Hill Road
• Forest Hill Associates, Phase IV(a) & (b)
• Amelia Flynn, Wells Road
• William & Eleanor Lovett, Wells Road
Site Plan Review - The following site plan reviews were approved:
• Garnet Hill, 6,000 sq. ft. addition, Main Street
• Robert Chase, Self-Storage Units, Easton Road (Rt. 116)
The Planning Board also approved the following matters:
• Thaddeus & Trevor Presby, Permit to Excavate, Route 116





The following projects were completed by the Franconia Conservation Commission
during 1998:
Completed plans for landscaping and started the planting at Doolan
Place.
Planting and maintenance of ten areas in Franconia: Post Office
Gaiden, Triangle at intersection of Routes 18 and 116, Embankments
at bridge - Route 116, Flowering crab trees at Kelley's, Stone at site of
Original Church in Franconia, Lilac areas near Peabody and Smith
property. Island at highway intersection, Island near Raynors,
Dogwood bushes along Church Street near Dow Academy Building
and Doolan Place.
Pruned evergreens and cleaned out triangle at Route 18 and entrance to
Lafayette School.
Pruned trees, shrubs, and brush at Spludes Place.
Planted and maintained Franconia Bridge flower boxes.
In addition:
A donation was received from the White Mountain Garden Club for the
beautification and landscaping of the entrance to the Sugar Hill Bridge.
A plan has been completed and planting will begin in early 1999.
Respectively submitted,
Elizabeth Welch
Robert Ball - Lucy Hall - Richard Bennink - Alice Williams




It is with great satisfaction that we conclude the first year of operation of the Franconia
Heritage Museum. We are encouraged by the enthusiasm that residents and tourists have
shown about the restoration of the c.1880 house and the extensive displays of exhibits
representing the Town's history.
The Directors of the Heritage Council sincerely thank the many volunteers who gave
their time, as well as the many donors of artifacts and dollars, all of whom helped to
make the museum a reality. It was only with the help of volunteers and considerate
contractors, that the Heritage Council was able to restore the house, shed and bam and
open them to the public with the funds available in the Sarah Welch Trust Fund,
supplemented by our fund drive.
In 1998 more than 1,000 residents and tourists visited the new museum and the Iron
Furnace Interpretive Center. Now the Town has two significant historic sites to preserve
its proud history, to educate its youth, and to attract tourists.
Both the museum and the interpretive center are owned by the Town. The Heritage
Council developed each one and remains responsible for the operations. Our small, non-
profit organization is staffed only by volunteers. We depend on voluntary physical and
financial help from townspeople to maintain these properties.
Admission is free and membership dues are low so that everyone in the community
can participate. We do need member dues and additional contributions to meet operating
costs. If you have not yet joined or renewed your membership for 1999, please do so
today. Contributions above the minimum dues are very much appreciated. Your gifts are
tax deductible.
Thank you for a good first year at the Franconia Heritage Museum and for your
continued support.
Respectively submitted,




The Frost Place had a successful year in 1998. On July 5*, Frost Day was jointly
celebrated with the North Country Chamber Players. Over 200 people made their way to
Frost's 1859 bam to enjoy musical settings of Frost's poems as well as to hear Ms. Sue
Ellen Thompson, the 1998 resident poet, read her own poems. Also, poet Donald Hall
spoke magnificently about Robert Frost.
From July 26'^ to August 1"', the 20'^ annual Festival of Poetry was held. Each evening
that week, nearly 100 participants and guests heard some of the finest poets in America
read their work. The Festival is now established as one of the leading writer's
conferences in the country.
During 1998, historic preservation work was completed in most of the downstairs
portions of the house. Also, significant work was begun on landscaping and the Poetry
Trail, for both artistic and preservationist reasons. It is hoped that this work will be
completed in 1999.
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Of Groom & Bride
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Harry D. Reid Alma Colpitts
Alfred Garceau Aileen Allen
Margaret Louise Keenan Walter Haggerty Josephine Busch
John Graydon Leech Carl G. Leech Alma Johnson
Richard F. Chamberlin Lewis Chamberlin Sadie Freeman
Mary L. Tebbetts Joe Bourassa Dora Ash
Laura D. Paige Joseph Daniels Vela Rees
Lulu A. Cryans Louis Ziter Julia Togia
Josephine Theresa Good Carl Habbep Sonia A. Solomon





Piotr Wieczorek Maria Rozek
Joseph McCullough Amy Ann Dempsey
George F. Shuster Katherine Sauerwein
Everett Bradley Alice Hobson
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June 2, 1998 Ebba C. Anderson Hjamler Carlson Maria Anderson
Franconia, NH
June 16, 1998 Yvonne Dickinson Marius Perrin Josephine Didelot
Franconia, NH
June 17, 1998 Dorothea Vera Mellor Edward Phelps Sara Holt
Franconia, NH
July 2, 1998 Lillian Elsie Champagne Harry W. Burgess Ethel Hunt
Franconia, NH
July 4, 1998 Beryle Tavino George Delage NinaHarriman
Littleton, NH
July 15, 1998 Charles B. Hodge Harry H. Hodge Margaret Dowdell
Franconia, NH
July 25, 1998 Mary Baines Hunt JohenBaines Ann Moon
Franconia, NH
Aug. 25, 1998 Frederick Cronin Girouard Joseph N. Girouard Jennie Quimby
Franconia, NH
Oct. 1, 1998 Flossie Hadley Joseph Lamary Louise Hayward
Franconia, NH
Oct. 14, 1998 Blanche Madeline Fisher Gilbert Covey LilHan Cox
Franconia, NH
Nov. 3, 1998 Frances C. Hrynio Schuyler Cammann Marcia Post
Franconia, NH
Nov. 11, 1998 Jeanne M.Y. Labombarde J.B.Fontaine Dora Laliberte
Franconia, NH
Nov. 22, 1998 Ralph Donovan Grillo Ralph G. Grillo Jean Williams
Franconia, NH
Dec. 12, 1998 Sylvina M. Cloutier Peter Godbout Lea Lambert
Franconia, NH
Dec. 14, 1998 Margaret Moore Phillips Ellsworth Phillips Charlotte Chamberlin
Franconia, NH








DAILY 1:00 p.m. to 4:30 p.m.
SELECTMENS' MEETINGS (Monday) 4:00 p.m. to 6:00 p.m.
TOWN CLERK'S/TAX COLLECTOR'S OFFICE
823-7752
TUESDAY & THURSDAY 8:00 a.m. to 12 noon
WEDNESDAY 5:30 p.m. to 7:00 p.m.
SATURDAY (2nd & 4th of each month) 10:00 a.m. to 12 noon
PLANNING BOARD
823-7752
TUESDAY (2nd & last of each month) 7:30 p.m.
FRIDAY (office hours) 12:00 p.m. to 2:00 p.m.
TRANSFER STATION
MONDAY 10:00 a.m. to 5:00 p.m.
TUESDAY CLOSED
WEDNESDAY 10:00 a.m. to 5:00 p.m.
THURSDAY CLOSED
FRIDAY 10:00 a.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 5:00 p.m.
SUNDAY 12 noon to 5:00 p.m.
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 p.m. to 6:00 p.m.
TUESDAY 2:00 p.m. to 6:00 p.m.
WEDNESDAY 2:00 p.m. to 6:00 p.m.
THURSDAY 10:00 a.m. to 12 noon
2:00 p.m. to 5:00 p.m.
FRIDAY 2:00 p.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 12:30 p.m.
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911

